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FINANCIAL STATEMENT
COMMONWEALTH OF MASSACHUSETTS IN ACCOUNT WITH 
THE BOARD OF LIBRARY COMMISSIONERS
July 1,1988 -June 30, 1989
Account No. 7000 9101
Appropriation for the Board of Library Commissioners
Personal S e rv ice s .................................................................... $534,431
Expenses .................................................................................  187,951
Total .......................................................................................$722,382
Expenditures
Personal S e rv ice s ..................................................................$ 534,431
Expenses:
10 - T ra v e l ........................................................  8,978.
11 - Printing & A dvertising ............................  6,699.
12 - Maintenance - Repairs ............................. 15,019.
13 - Books & Related Expenses......................  3,442.
14 - Office & Adm. E xpenses..........................38,535.
15-  Equipment ...............................................4,817.
16-  Rentals ................................................. 110,461.
Total: .......................................................................................$722,382
Unexpended Balance ............................................................$ 87,278
Respectfully submitted,
Roland R. Piggford 
Director
Board of Library Commissioners
Financial Statement verified 
March 21,1990 
by William J. Walsh, Jr. 
for William Kilmartin, Comptroller
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FISCAL 1989 STATISTICAL SUMMARY
Appropriations and Allotments
State Appropriation for Board Administration ......................... $ 800,000
State Aid for Regional Public Library Systems ............................ 9,807,191
State Aid to Public Libraries ........................................................... 5,951,539
Additional State Aid to Public L ib ra r ie s .........................................1,500,000
Talking Book L ib rary ............................................................................138,000
State Competitive Grants to Public Libraries ................................2,500,000
Telecommunications ........................................................................ 200,000
State Funds S u b -to ta l..............................................................  20,896,730
Federal Funds Allotment for LSCA-Title I ...................................... 1,830,164
Federal Funds Allotment for LSCA-Title II ......................................492,856
Federal Funds Allotment for LSCA-Title I I I ......................................433,150
Federal Funds Sub-total...............................................................2,756,170
Grand Total State and Federal F u n d s .................................. $ 23,652,900
Staff (FTE Positions)
Filled Positions:
P rofessional............................................................. 18
Subprofessional and clerical ................................... 8
T O T A L ................................................................... 26
Certification Activities
Professional, on basis of graduation from 
ALA-accredited library school program ................. 47
Professional, issued on basis of reciprocity .................1
Subprofessional ..........................................................78
Provisional Subprofessional ....................................... 32
Replacements ............................................................... 3
Total number of certificates issued by the Board 
of Library Commissioners during FY89 ................161
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Annual Report
For many Massachusetts public libraries, fiscal year 1989 began 
in a glow of optimism and ended in a cloud of uncertainty. The 
economic successes of the state earlier in the 'eighties left 
libraries poised on the brink of the new fiscal year ready to enjoy 
the benefits of the Library Improvement Act o f1987. The library 
construction program, backed by the promise of $85 million, was 
about to happen and another round of state competitive grants, to 
the tune of $5 million, was about to begin for the third consecutive 
year. Things did not quite work out as planned.
S ubstantial change occurred on the 
Board of Library Commissioners and its 
staff during the year. Commissioners 
Samuel Sass and Martha Edmondson, 
who had given 10 and 9 years of service, 
respectively, to the cause of Mas­
sachusetts libraries, retired. Their con­
tributions are valued and the wisdom of 
their years of experience will be missed. 
Commissioner William Johnson joined 
the Board, filling one of those vacancies. 
Four staff members of the agency moved 
on to other positions, mostly in other 
states, while three new members joined 
the staff, bringing a diversity of skills 
and talents with them.
Something new added to the agency’s 
programs this year was collection 
management and preservation. Based on 
the need to expand the scope of what is 
available to the Commonwealth’s library 
users and to avoid expensive duplication 
and conserve valued materials, this pro­
gram spent the year finding its footing
and making itself known to the library 
community.
The state’s financial problems esca­
lated, with revenue shortfalls and a 
deficit that was estimated at a half billion 
dollars or more. In July 1988, the State 
Competitive Grant Program’s funding 
was reduced by the state from $5 million 
to S4 million. It was to be reduced again 
five months later. Intimations of serious 
fiscal discomfort in the cities and towns 
began to be felt soon enough. Local aid 
was drastically diminished, resulting in 
serious threats to library services in 
many towns, and the actual closing of the 
library in Lunenburg. This was the first 
time a public library in Massachusetts 
had ever closed its doors for lack of fund­
ing by its municipality. It led to some 
difficult and soul-searching decisions by 
various library boards, including the 
Board of Library Commissioners.
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Libraries in Trouble
The last quarter of FY1989 witnessed 
the first instance of a Massachusetts city 
or town closing its public library as a 
result of the restrictions imposed by 
Proposition 2 1/2. On May 6,1989 
voters in Lunenburg rejected an override 
ballot that contained, among other items, 
virtually the entire FY90 operating 
budget of the Ritter Memorial Library. 
Lunenburg’s Board of Trustees had no 
recourse other than to close the facility 
shortly before July 1,1989.
The Board of 
Library Commis­
sioners, in an­
ticipation of this 
s i t u a t i o n ,  
no tified  Mas- 
s a c h u s e t t s  
libraries that they 
would not be re­
quired to lend 
materials to the 
residents of any 
community that 
term inated  its 
reciprocal bor­
rowing relationship by voting to close its 
library. At its June 1989 meeting, the 
Board further confirmed that any 
municipality that closes its library or 
ceases offering library services for any 
reason other than a natural catastrophe or 
for the improvement of library services 
(temporary closing) would no longer be 
eligible for Library Incentive or 
Municipal Equalization grants. Trustees 
in the neighboring communities of 
Fitchburg, Leominster, Townsend and 
Lancaster voted to refuse borrowing 
privileges to Lunenburg residents since
there was no longer a reciprocal borrow­
ing arrangement with that town. The 
Central Region’s Advisory Council ex­
ecutive board recommended to its mem­
ber libraries that they not offer services, 
even for a fee, to communities that close 
their libraries. All of this was an effort 
to persuade Lunenburg citizens (and 
those of other communities facing over­
rides involving their libraries) to recon­
sider their decision and vote for an over­
ride of Proposition 2 1/2 when next it 
came up. (A second override vote
scheduled in 
July of the next 
fiscal year suc­
ceeded and the 
library was able 
to re-open.)
The practice of 
placing virtually 
the entire operat­
ing budget of the 
lib rary  on an 
override ballot 
has set an 
ominous prece­
dent, although it 
is not the first time such a thing was tried. 
Last year, Groveland, Dedham and Ware 
all put their libraries on the line, so to 
speak, but were ultimately successful in 
their override ballots. Salisbury was 
likewise successful in the spring of this 
fiscal year. The city of Flolyoke put most 
of its library’s budget into an override bal­
lot in June. The override failed and like 
Lunenburg, the library faced the threat of 
closing at the end of FY89 or so severely 
curtailing its hours and services as to limit 
its effective functioning. Holyoke’s trus­
tees have considered the use of their en-
The last quarter of 
FY1989 witnessed the first 
instance of a Massachusetts 
city or town closing its 
public library as a result of 
the restrictions imposed by 
Proposition 2 1/2.
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dowment income, however, as a means of 
keeping the library open for a limited num­
ber of hours each week. Nevertheless, the 
library’s eligibility for state aid grants and 
for reciprocity from other libraries is in 
jeopardy  if  it 
does not meet the 
requirements of 
the M inimum 
Standards.Other 
libraries feeling 
the effects of the 
s ta te ’s fiscal 
crisis by the close 
of FY89 found 
t h e m s e l v e s  
having to reduce 
public hours, cut 
back severely on materials purchases, 
close branches, lay off personnel, put aside 
plans for construction and renovation, 
close down special programs, such as 
literacy projects and outreach to the elderly 
and infirm. Some libraries have resorted to 
rental collections in order to keep certain 
services going. Under the sponsorship of 
Friends groups, fee-based collections of 
audio and videocassettes as well as best-
sellers have been established. Cuts have 
been made in postage by ceasing to send 
out overdue notices, and the loan period on 
some items, such as magazines, has been 
shortened in order to meet user demand.
Three libraries were 
forced to turn down 
their state construc­
tion grants from the 
Board of Library 
Commissioners be­
cause their towns 
could not muster the 
needed local monies 
to complete construc­
tion costs. At least 
157 cities and towns 
went to voters with 
overrides this fiscal year with municipal 
services at stake. By and large, many vot­
ers were not in a mood to accommodate 
these needs. One legislator advised 
libraries publicly to be creative and begin 
seeking private resources for support. 
Most disconcerting of all is the expectation 
that the full brunt of the crisis and of 
Proposition 2 1/2’s constraints will not be 
felt until FY1990 and beyond.
Most disconcerting of all 
is the expectation that the 
full brunt of the crisis and 
of Proposition 2 1/2’s con­
straints will not be felt until 
FY1990 and beyond.
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Public Library Construction
State Construction Program
Fiscal Year 1989 saw the full blossom­
ing of the Massachusetts Public Library 
Construction Program, funded by the 
Library Improvement Act (Chapter 478 
of the Acts of 1987). Final authorization 
of a bond issue was accomplished in 
January 1988 by the passage of a term 
bill. Following a hearing in August, 
Final Regulations for the program were 
approved by the Board of Library Com­
missioners on September 1,1988. 
Throughout this period and through the 
first stage of the application process, the 
agency continued to publish five more 
library construction newsletters and 
maintained a "hotline" of recorded infor­
mation to keep the library community 
well informed on the progress of the pro­
gram. No special monies were ap­
propriated to the agency’s budget for the 
administration of this $35 million con­
struction program. Consequently, it was 
not long before the additional burden on 
the agency’s resources and staff was 
keenly felt. As the application and ap­
proval process moved into high gear, that 
burden increased.
The legislation provided for funding 
grants to public libraries for the construc­
tion of new facilities, renovation, plan­
ning, reconstruction, design, acquisition 
of real property, preservation, rehabilita­
tion, demolition or expansion of a 
facility. It gave priority to projects 
where evidence of local support was 
strong, where there was a need for hand­
icapped access or heating/roof/energy 
systems, or where existing buildings 
were unsound. It further demanded strict 
compliance with the current Minimum 
Standards for State Aid.
One hundred twenty-five Intent-to- 
Apply forms were received for the con­
struction program by the September 28th 
deadline. The total cost of the proposed 
projects was nearly $240 million; the 
amount requested from the state was 
$138,164,980.
A series of four grant-writing 
workshops was held in October 1988 in 
Holyoke, Bourne, Holliston and Dan­
vers. The purpose was to familiarize ap­
plicants with the regulations, the applica­
tion form and its required documenta­
tion. By the January 4,1989 deadline, 94
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valid applications for funding were 
received, potentially eligible for 
$127,000,000 in funding. Since only 
$35 million was authorized by the 
Library Improvement Act, this grant 
round was one of the most highly com­
petitive ever conducted by the agency.
Any library that had met the require­
ments for the Library Incentive 
Grant/Municipal Equalization Grant 
programs, had 25% of the eligible 
project costs already in place, and whose 
project had been approved by a majority 
vote at town meeting, or by a majority 
vote of the city council with the approval 
of the mayor, was eligible to apply for up 
to 75% of the eligible project costs. 
Projects already under construction, or 
even completed ones, were eligible if 
construction had not begun before July 1, 
1986.
Thirty-four readers, including 18 Mas­
sachusetts librarians, 9 Connecticut 
librarians, 3 library trustees, 3 academic 
librarians and one librarian from New 
Hampshire, were recruited as volunteer 
readers for the project. These readers, 
along with Board staff, were assigned to 
one of ten review groups, each to review 
eight to eleven projects and rank them ac­
cording to a standard review form.
Large projects, requesting more than 
$3,500,000 in grant funding, were 
reviewed a second time by a separate 
panel, with scores from both reviews 
being combined to yield an ultimate rank 
for large projects.
The qualitative review process con­
sisted of eleven meetings held in January 
and February 1988 at a variety of sites. 
Every reviewer attended all assigned
meetings. Following the qualitative 
review, those projects achieving high 
rank in each group were selected for 
funding. An analysis of each town, ac­
cording to the mandates of the legislation 
as to the city or town’s past support of its 
library, the tax situation, the library’s 
demand for service, etc., was performed 
and the resulting index was applied to 
the projects proposed for funding. 
Weight was also given to the stage of 
development of each project, since some 
projects were already complete, while 
others were in progress.
Fifty-three construction projects were 
recommended to the Board of Library 
Commissioners for approval as tentative 
grants at a well-attended meeting in 
Framingham on April 6,1989. Awards 
voted by the Board ranged from $12,635 
for repairs and handicapped access in a 
small Western Massachusetts town to 
$7,000,000 toward the restoration of the 
Me Kim Building of the Boston Public 
Library. Following an appeal period 
which lasted through May 20th, and 
during which 40 appeals were received, a 
recommendation was made to the Board 
that the tentative awards become 
provisional, and that decisions on the ap­
peals be postponed until after December 
8,1989 when the grant recipients would 
be required to accept the awards. (Ac­
ceptance verifies that the municipality is 
capable of funding the balance of the 
project’s costs.) The Board approved 
this recommendation on June 1,1989.
By the end of FY89, the fifty-three 
provisional awards granted by the Mas­
sachusetts Public Library Construction 
Program awaited the final authorization
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of funding by the state’s Office of Ad­
ministration and Finance. No word was 
forthcoming about the availability of 
these funds.
Federal Construction Projects
Following a very competitive Library 
Services and Construction Act (LSCA) 
Title II grant round, the Board of Library 
Commissioners made provisional awards 
at its June 1989 meeting to the minicipal- 
ities of Everett, Middleborough and 
Dartmouth. Two of the awards were to 
assist in library addition/renovation 
projects and one would provide physical 
access for the disabled.
Earlier in the year several previously 
approved projects began their contract
negotiations for new library facilities. 
These included Newton and Wareham. 
Westwood, meanwhile, began its project 
to make the library accessible to the 
handicapped. Bellingham, Franklin, 
Whitman, Littleton and Southborough all 
neared completion of their Title II- 
funded projects. Each project ex­
perienced some delays for a variety of 
reasons, including the re-design of a 
sewage system and slow delivery of 
shelving and other furniture. In spite of 
these delays, the communities are excited 
about the forthcoming improvements in 
their new and/or renovated and enlarged 
libraries. Everyone involved in the 
projects should be commended for the 
hard work and perseverance it takes to 
see a construction project through to 
completion.
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FY1989 Municipal Equalization Grant (MEG) Program 
Statistical Summary
General Information
351 Cities and towns in the Commonwealth 
6 Ineligible to apply:
3 do not nave a public library in operation (Hawley, New Ashford, 
and Washington)
1 has library open only part of year (Mount Washington)
2 do not have municipal funds for public library service
(Conway, Bemardston)
345 Eligible to apply for Municipal Equalization Grant 
15 Did not apply for Municipal Equalization Grant
MEG Applications Filed with the BLC
330 Applied for FY89 MEG
7 Applied for MEG only
323 Applied for both MEG and Library Incentive Grant (LIG)
330 Certified and Awarded MEG 
0 Denied MEG
Financial Activity for MEG Portion of BLC Account 7000-9501
Appropriation.......................................................................................... $3,000,000.00
Unexpended funds available from LIG portion of
BLC Account 7000-9501  $53,414.00
Expended for initial and second MEG payments ............................ $3,053,414.00
Disbursement to Cities and Towns
Payments to 330 cities and towns ........................................................ $3,053,414.00
Initial payments 330 cities and towns ..................................................$2,991,385.17
Second payments of not less than $50 to 142 cities and to w n s .............$62,028.83
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FY1989 Library Incentive Grant (LIG) Program 
Statistical Summary
General Information
351 Cities and towns in the Commonwealth 
6 Ineligible to apply:
3 do not have a public library in operation (Hawley, New Ashford 
and Washington)
1 has library open only part of year (Mount Washington)
2 do not have municipal funds for public library service
(Bemardston, Conway)
345 Eligible to apply for Library Incentive Grants
267 Cities and towns with population over 2,500 
78 Towns with population under 2,500 
22 Did not apply for Library Incentive Grant
Applications Filed with the BLC
323 Applied for FY1989 LIG 
319 Certified and awarded LIG
313 Awarded LIG on basis of meeting all statutes and regulations 
6 Awarded LIG after special review 
4 Denied LIG
Financial Activity for LIG Portion of BLC Account 7000-9501
Appropriation..........................................................................................$2,951,539.00
Disbursed in FY89 LIG payments ........................................................$2,898,125.00
Available for FY89 Municipal Equalization Grant P ay m en ts................$53,414.00
Disbursements to Cities and Towns
Payments to 319 cities and towns ........................................................$2,898,125.00
Payments to 260 cities and towns with population over 2,500 . . . $2,824,770.00
Payments to 59 towns with population under 2,500 ............................... $73,355.00
6 Municipalities Certified Following Special Review
1 Municipal Appropriation Requirement (Salisbury)
2 Personnel minimum standard (Sutton, Topsfield)
2 Materials expenditure minimum standard (Mashpee, Medway)
1 Non-resident lending, not charging in FY88 (Hingham)
4 Municipalities Denied LIG
2 Personnel minimum standard (Brookfield, Erving)
2 Materials expenditure minimum standard (Berkley, Wilmington)
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Library Development
State Competitive Grant 
Program
The third and final round for state com­
petitive grants, specifically for those to 
be implemented in FY1989, was held in 
the spring of the previous fiscal year, 
with the provisional awards made in 
March 1988. The grant round was run 
with the expectation that $5 million 
would be available, as in the previous 
two years. This projected funding was 
reduced, however, to $4 million, and for 
capital projects only, at the start of FY89 
as the state’s fiscal crisis began to be felt. 
This meant that only materials, equip­
ment and freight were allowable project 
costs. In order to fund all of the grants 
provisionally awarded in March, $1 mil­
lion of the projects, those including per­
sonnel as well as materials, were con­
verted to LSCA projects. During the 
week of December 1,1988, the Board of
. . .  because of the state 
deficit, only $2.5 million of 
the anticipated $4 million 
would be released in Fiscal 
Year 1989.
Library Commissioners was advised that 
because of the state deficit, only $2.5 mil­
lion of the anticipated $4 million would 
be released in Fiscal Year 1989. The 
State Advisory Council on Libraries, the 
regional administrators and BLC staff 
met in emergency session on December 
13,1988 to consider five altemaiive plans 
developed by staff for handling ihe 
reduced funding. Council members 
came up with several more alternatives. 
Eventually, consensus was reached on a 
plan that included elements of tne 
original suggestions. At a special Board 
meeting on January 19,1989 the Commis­
sioners unanimously approved the fol­
lowing plan:
a) The 39 libraries that had submitted 
grant projects under the state competi­
tive grant program for the first time 
would receive 100% of their provisional 
grant award.
b) The four libraries requesting 
resource-sharing microcomputers were 
to be funded at 100% because this was 
one o f the agency’s high priorities.
c) Six automated clusters would each 
receive 85% of their provisional awards.
d) Two regional grants, one for the 
Eastern Regional Library System and 
one for tlte CentrallWestern Regions 
would be funded at 100%. Other ap­
proved regional grants were withdrawn.
e) The Major Urban Resource 
Libraries (MURLs) - Boston, Worcester
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and Springfield - would each receive 
50% funding, i.e., $75,000 each.
f)  The balance o f the money was to be 
divided among the remaining 103 grants, 
with each library receiving approximate­
ly 56% o f its provisional grant award.
It was agreed that if the additional $1.5 
million (of the original $4 million) 
should become available in the next fis­
cal year, another grant round would be 
set up for the awarding of that money. 
With the state’s budget situation 
deteriorating rapidly, however, little 
hope was held out for such an even­
tuality.
Federal Program
The State Advisory Council on 
Libraries (S ACL) met six times during 
the year to conduct LSCA business. The 
first meeting was held at the Dever State 
School in Taunton. The residents’ 
library there had received a Title I grant 
in FY88 for a collection of special 
materials for its clients who are in the 
care of the Department of Mental Retar­
dation. The library and some of its 
patrons presented a special program for 
SACL members to demonstrate how 
grant monies had been utilized for the 
benefit of the residents.
In preparation for the federal grant 
process, which begins in the fall of each 
year, the staff of the Library Develop­
ment Unit presented two grant-writing 
workshops in November and December 
for Title I and Title III applicants. They 
were held in Auburn and Needham. Par­
ticipation in these workshops, it has been 
noted over the years, results in an overall
improvement in the quality of proposals. 
The federal government has certain 
priorities that must be addressed in the 
proposals, not the least of which is that 
of addressing the needs of local users.
At the close of the LSCA grant applica­
tion cycle in June 1989 (a cycle which in­
volves a three-stage review process), 
SACL recommended to the Board of 
Library Commissioners thirty Title I, 
three Title II and six Title III provisional 
FY1990 awards, contingent upon the ap­
propriation of federal funds. The Title I 
grants totaled $594,431 and included 
projects aimed at the elderly, new im­
migrants, prison inmates, school-age 
children, teenagers, families, patients, the 
disabled, illiterate adults, and the non- 
English-speaking. The Tide II grants 
described earlier totaled $492,856. Title 
III grants totaled $863,622 and were 
awarded to automated resource-sharing 
clusters for upgrading, collection assess­
ment, information and referral files, a 
serials information database, and plan­
ning a telecommunications network.
During the year, projects which had 
been approved by the Board in June of 
1988 were implemented. These included 
twenty-three Title I projects, three Title 
II and one Title III - all FY89 projects. 
Several literacy programs, a public 
health collection project, a management 
training series for librarians, and 
programs for developmentally delayed 
persons were included in these grant 
projects.
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Federal Legislation
The Library Services and Construction 
Act must be reauthorized by Congress 
every five years. Congress considered 
legislation this year to provide the next 
five-year extension of the Act which was 
due to expire in September 1989. By the 
close of FY89, however, the legislation 
still had not been reauthorized.
Long Range Program
The Long Range 
Program required by 
LSCA must be up­
dated annually. This 
update was written 
by agency s ta ff 
during the spring and 
was based upon 
comments and con­
cerns of librarians in 
the field and mem­
bers of the State Ad­
visory Council on 
libraries. As part of the annual revision, a 
task group met three times to review and 
strengthen the section on Community and 
Information Referral Centers, one of the 
LSCA priorities. The group was composed 
of librarians with experience in I&R 
projects and two agency staff members. 
One important component of the rewritten 
l&R section was the development of 
evaluation measures for reviewing grant 
proposals and subsequent projects. The 
federal government is particularly inter­
ested in strong evaluation procedures. 
Eventually, there will be evaluation 
measures developed for every LSCA 
priority in the Long Range Program. The 
annual update was approved by the Board
of Library Commissioners at its June 1989 
meeting. All Title I, II and III project 
proposals must be developed according to 
guidelines, criteria and other information 
provided in the Long Range Program.
Network Advisory Committee
The Network Advisory Committee 
provides a forum for multitype library 
resource sharing and development. It 
met four times this year. One of the 
major concerns for statewide resource 
sharing is the dif­
ficulty of com­
munication be­
tween clusters. 
During the next 
couple of years, it 
is anticipated that 
evolving automat­
ion standards will 
eliminate the dif­
ficulty of systems 
communications, 
thus expanding resource sharing 
capabilities enormously. Eleven clusters 
and stand-alone libraries have signified 
interest in participating in a possible 
statewide pilot project to link the net­
works.
A subcommittee of NAC met during 
the year also to develop evaluation 
measures that both non-automated and 
automated libraries and/or clusters can 
use to measure such things as cataloging 
costs, fines, materials availability, load­
leveling and ILL activity. Once the 
measures were developed, non- 
automated and automated libraries were 
offered an opportunity to ALPHA-test 
the process. The results were due at the
Eventually, there will 
be evaluation measures 
developed for every 
LSCA priority in the 
Long Range Program.
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close of the fiscal ’89 year. Although the 
committee is interested in the results of 
the ALPHA tests, the main concern at 
this stage is to be sure the measures ac­
tually work. Standardizing evaluation 
can ultimately assist clusters in providing 
comparable information for such impor­
tant activities as interlibrary loan. This 
information will be useful in assisting 
clusters in funding projects, justifying 
their budgets and possibly in acquiring 
future state funding.
Metropolitan Library Development
Two follow-up workshops on the 
Public Library Association’s Planning 
Process were conducted through the 
Metropolitan Library Development Com­
mittee with LSCA funding. These were 
held in Shrewsbury in October and in 
Framingham in November. Eighty 
librarians from communities with a 
population over 15,000 attended these 
sessions. The programs were designed to 
build on last year’s workshop series for 
metropolitan libraries which con­
centrated on the Public Library 
Association’s planning process. Only 17 
libraries have completed the planning 
process since the original three 
workshops were offered last year. This, 
despite the fact that 90 libraries were rep­
resented at those workshops. The follow­
up was designed to encourage more 
libraries to become involved in conduct­
ing a formal planning process.
Literacy
A Public-Private Partnership
Library-based literacy programs 
received a special boost as a result of a 
library literacy challenge program an­
nounced in February 1989. The Faxon 
Corporation, in a joint project with the 
Board of Library Commissioners and the 
Commonwealth Literacy Campaign, an­
nounced its intention to contribute funds 
to help support some new literacy 
programs in Massachusetts public 
libraries and to provide technical assis­
tance, training and materials to 
strengthen existing literacy programs. 
These private funds will be matched by 
LSCA funds. The program was 
developed to reinforce the role of 
libraries in their local literacy networks 
in order to make literacy services avail­
able to adults in currently underserved 
areas of the Commonwealth.
Thirty-seven libraries are now actively 
involved in providing basic literacy and 
English as a Second Language instruc­
tion as part of their services. In addition, 
forty-six libraries act as literacy resource 
centers and/or provide information and 
referral for users concerned with literacy. 
Several libraries with instructional 
programs expanded their projects to 
develop family literacy programs which 
target the specific needs of low-literate 
adults and their children. These 
programs recognize the fact that for 
literacy to flourish in the classroom it 
must be supported in the home. A 
workshop to showcase successful family 
literacy models and to highlight Mas­
sachusetts libraries implementing them
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was presented at the Massachusetts 
Library Association’s annual conference 
in May 1989.
Basic Literacy Kit
Adult learners whose reading skills fall 
below the second grade level are often 
the most neglected segment of the 
population when it comes to providing 
them with appropriate learning materials, 
both in print or non-print formats. The 
Board of Library Commissioners 
received LSCA Title VI funding this 
year to develop a Basic Literacy Kit 
which addresses this need. The kit 
provides a teaching curriculum for volun­
teer tutors to use in teaching basic read­
ing, writing and comprehension skills to 
adult learners at the 0 - 2nd grade read­
ing level, many of whom are suspected 
or diagnosed as having learning dis­
abilities. Training in the use of the kit 
for library-based literacy programs will 
be provided in the coming months.
Second Language Speakers
In recognition of the growing number 
of immigrants flowing into the com­
munities served by Massachusetts 
libraries, the agency sponsored a 
workshop at ML A Midwinter in January 
’89 on service to the Asian community. 
Featured were LSCA-funded projects 
from Lexington, Cambridge and Brook­
line, highlighting their success with 
programming, selection of print and non­
print materials, outreach techniques, and 
the development of a video which 
reflected the needs of the Asian com­
munity. Two public libraries in atten­
dance subsequently applied for and 
received federal funding to implement
similar services for their own Asian 
patrons.
Several other outstanding projects were 
developed to serve Portuguese and 
Spanish-speaking users of Massachusetts 
libraries. All such projects are respond­
ing to a rapid demographic change in 
multicultural communities which repre­
sent a broad diversity of language and 
culture.
National Recognition
The agency was pleased to have one of 
its consultant staff invited by the federal 
Office of Educational Research and Im­
provement to address a national meeting 
in Washington, DC, of state library agen­
cy staffs responsible for the development 
of LSCA projects. Massachusetts was 
featured as one of five outstanding state 
library programs. Program officers at the 
US Department of Education had iden­
tified the Massachusetts program as one 
which stressed high quality in project 
design, commitment to a diversity of 
populations, and one where evaluation 
was a required component in proposals.
Services to the Blind and 
Physically Handicapped
Service to this constituent group has 
been limited by time constraints on staff 
and by demands to serve a growing num­
ber of diverse, but needy, population 
groups. Unfortunately, over the course 
of the year state support of services, 
which are channeled through the Mas­
sachusetts Commission for the Blind, has 
drastically diminished because of 
dramatic cuts in state spending. The
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Commission contracts for services with 
the Regional Library for the Blind and 
Physically Handicapped at the Perkins 
School in Watertown. Services at the 
Regional Library reached a crisis point 
by the end of the fiscal year, with the pos­
sibility of a devastating cutback in talk­
ing book services affecting up to 19,000 
patrons. Only across-the-board efforts 
by a variety of state agencies, institutions 
and consumer groups can bring attention 
to the seriousness of the situation which 
may yet result in bringing these impor­
tant services to a virtual standstill.
Institution Libraries
State cutbacks continued to affect the 
quality of services in a variety of 
libraries located in institutions run by the 
Departments of Public Health, Mental 
Health and Correction. Numerous posi­
tions for library personnel have gone un­
filled and the threat of closing one or 
more public health hospitals appears 
close to becoming a reality. The impact 
of these cuts on the morale of institution­
al library staff should not be underes­
timated. In spite of the dire outlook, a 
few valiant librarians did pursue efforts 
to enhance or bring new services into 
their institutions. A "circuit rider" 
librarian was hired by the Department of 
Correction to provide library services 
and materials to three minimum security 
facilities previously without service;the 
Dever State School (Department of Men­
tal Retardation) received funds to imple­
ment a collection of active stimulation 
materials which serve the most severely
developmentally delayed patients; and 
the Rutland Heights Public Health Hospi­
tal provided new equipment and 
materials for previously unserved 
patients with a variety of emotional and 
physical problems.
Collection Management 
and Preservation
An agency study of book and peri­
odical prices over the past few years 
revealed that prices have risen at a rate 
exceeding libraries’ budget growth. 
Based on very consistent patterns, the 
study projected a yearly average increase 
of 8.72% in periodical prices between 
1988 and 1991, and a yearly average in­
crease for books of 3.41% between 1987 
and 1991.
Such continually rising materials costs, 
coupled with lower budgets, compound 
the problem of single libraries trying to 
provide comprehensive collections and 
reinforces the need for resource-sharing 
and cooperative collection development. 
Pursuing that rationale, the Board of 
Library Commissioners’ director and 
staff considered options for coordinating 
collection development to expand the 
scope of materials available to Mas­
sachusetts residents and to reduce expen­
sive duplication.
In March 1988, the director convened a 
meeting of librarians interested in collec­
tion management and preservation in 
Massachusetts libraries and archives. 
They concluded that the agency’s com­
mitment to resource sharing had reached
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the stage where it was time to assure that 
the materials to be shared would not dis­
integrate to an unusable condition and 
would continue to be available for patron 
use. The committee recommended the 
following steps be undertaken by the 
agency:
1. accept the responsibility for a 
statewide preservation effort
2. budget a full-time staff position lO 
coordinate and direct this effort
3. appoint a steering committee to 
work with that staff person
4. give consideration to including the 
Northeast Document Conservado : Cen­
ter on this steering committee.
The Board of Library Commissioners 
filled the position of collection rr anage- 
ment consultant in November 19É 8. 
Shortly thereafter an advisory conmittee 
was formed, representing public, 
academic and special libraries, historical 
societies, manuscript repositories and ar­
chives. The committee met in February 
and June to provide guidance and advice 
to the consultant.
The consultant attended several nation­
al and regional conferences, including 
the National Conference on the Develop­
ment of Statewide Preservation Programs 
in Washington,DC. Armed with the most 
current information in the field, he held a 
series of six informational/educational 
meetings throughout the state o address 
preservation issues with book and 
records custodians. These meetings took 
place in Stoughton, Orleans, 
Westborough, Hatfield, Bridgewater, 
Danvers and Marblehead. Numerous 
repositories were visited to consult on
local history, archives and preservation 
issues. The consultant has worked with, 
or helped establish, several regional 
preservation committees. The Boston 
Library Consortium is one example of an 
active preservation committee working 
in the Boston area.
Permanent Paper Compliance Symbol
As part of the agency’s concern for 
preservation, a task force was established 
on the theft and mutilation of library 
materials. Represented were public, 
academic and special libraries and 
manuscript repositories. The charge of 
this group was to draft legislation to up­
date and expand Massachusetts laws in 
these areas. Current state laws dating 
from 1895 are outdated and inadequate. 
(Public records are covered by a law 
passed in 1986.) The task force had its 
first meeting in June 1989.
Educational efforts directed at 
librarians unable to attend the regional 
meetings included lectures at the Sim­
mons College library school and 
columns in MBLC Notes and in NEA 
Newsletter, the quarterly newsletter of 
New England Archivists. "The Preserva­
tion Inquirer" is a regular feature of 
MBLC Notes.
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In addition, a four-page special report 
on preservation was included in the May- 
June 1989 issue of Notes.
A major undertaking of the agency was 
the drafting of a Preservation Needs As­
sessment Survey to be distributed to 
public, academic and special libraries, 
historical societies, manuscript 
repositories and town clerks in the next 
fiscal year. It is anticipated that the 
results of this survey will 1) present a 
comprehensive picture of the preserva­
tion needs of Massachusetts repositories, 
2) provide a solid basis for a concrete, 
long-term preservation plan for the state, 
and 3) help raise the consciousness of 
book and records custodians in the state 
to specific preservation issues that apply 
directly to their institutions.
Non-Print Media Services
An increasing number of libraries 
called on the agency’s Non- Print Media 
Unit this year seeking advice about com­
pact disc players and collection-building. 
More and more, librarians are cutting 
back on the purchase of LP recordings in 
favor of the CDs, recognizing the supe­
rior sound quality and endurance factors 
of the latter. The Unit’s AV technician 
presented an instructional session on 
CDs at the annual conference of the New 
England Library Association (NELA) in 
October 1989.
Other workshops presented this year in­
cluded a program for Department of Cor­
rection librarians on general 
audiovisual/video topics, two camcorder 
workshops in conjunction with the 
Central Region’s AV training program, a 
video production workshop at the MLA 
Midwinter conference in January, with a 
follow-up at the May annual conference. 
Two additional workshops for the staffs 
of individual libraries were also held.
The Unit staff was active in the Media 
Section of NELA throughout the year, as­
sisting in the planning and presentation of 
spring and fall media programs. The AV 
technician served a second year as chair­
man of this Section. The BLC’s repre­
sentation on the State AV Contract Com­
mittee was ongoing, as it has been for some 
years.
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Legislation
Budget Cuts
The Commonwealth’s fiscal crisis at­
tracted considerable attention daring 
most of FY89 and commanded much of 
the Governor’s and the General Court’s 
attention throughout the year. As a result 
of declining revenues, the FY89 budget 
went through several revisions by the 
legislature before it was signed by Gover­
nor Dukakis on July 17,1988. Before he 
signed the FY89 state budget, however, 
the Governor vetoed $138.2 million in 
total state spending. The one item in par­
ticular in the Board of Library 
Commissioners’ budget that fell victim 
to the fiscal crisis was the state competi­
tive grant program for public libraries. 
This worthwhile program which 
provided "seed money" to fund library 
resources and programs was scheduled to 
end on June 30,1989. The legislature 
authorized only $4 million (instead of the 
expected $5 million) for the program, $1 
million less than in FY87 and FY88.
Not only did the legislature appropriate 
less money for this program, it also put 
the funding into the capital outlay budget 
to authorize the sale of bonds to finance 
the program rather than providing an allo­
cated appropriation in the agency’s 
budget. Unfortunately, the Governor 
authorized the release of only $2.5 mil­
lion of the $4 million in the end.
Confidentiality Bill
The privacy of library patrons was ex­
tended further protection by a new law 
amending the public records law. On 
July 25,1988 Governor Dukakis signed 
H.3348, "An Act Further Regulating the 
Disclosure of Public Records” (Chapter
180 of the Acts of 1988). The new law 
broadens the protection for the library 
patron by including reserve requests and 
reference questions in the kinds of mat­
ters that remain confidential. Previously, 
only the registration and circulation 
records of library patrons were protected. 
Under this law, too, libraries who are net­
work members have the legal authority 
to exchange information regarding 
patrons and loaned materials without 
violating the user’s right to confiden­
tiality. The law became effective on Oc­
tober 23,1988 and affects only public 
libraries.
Money Legislation
The Commonwealth’s fiscal "crunch" 
continued to impact not only the state 
budget but also any piece of legislation 
which had a price tag attached to i t  One 
bill which continued to fall victim to this 
situation was S. 1193, "An Act to In­
crease State Aid for the Regional Library 
Systems." This bill requested an in­
crease of $2,380,371 for the regional sys­
tems which had not received an increase 
in appropriation since July 1,1984. The 
bill was refiled in January for the 1989 
legislative session but nc conclusive ac­
tion had resulted by the close of FY89.
In addition to the filing of the regional 
library bill, a new bill was filed which 
would authorize $50 million as a long­
term bond for library construction 
projects. This bill was also refiled in 
1989, but no significant action took place 
by June.
The expectation is that FY1990 will bring 
more cutbacks to state and local govern­
ment if the budget crisis is not resolved.
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Public Library Statistics
Public libraries use statistics to assess 
their current status, to compare perfor­
mance with other libraries, and to plan 
and budget for future services. These 
statistics are an essential part of a 
library’s annual report to the taxpayers. 
The Data Analysis and Research Unit of 
the Board of Library Commissioners col­
lects such data annually and publishes 
statistical reports that library directors 
and trustees may find useful in their plan­
ning and decision-making. The Unit 
staff published preliminary data reports 
so that libraries might have the informa­
tion in time to prepare for budget meet­
ings and town meetings.
This year the agency par­
ticipated in a new nation­
wide survey initiated by 
Congress. It is called the
Federal-State Cooperative 
System for Public Library 
Data (FSCS).
Analysis and Research Unit prepared 
FY88 data on Massachusetts libraries for 
submission to the FSCS in late June
1989. This project will enable the Nation­
al Center for Education Statistics to col­
lect and analyze data nationwide on 
public libraries. Although there have 
been attempts to undertake this sort of ef­
fort in the past, never before has there ex­
isted the federal support and the technol­
ogy to facilitate the collection and 
analysis of data and to encourage the 
level of participation that is now evident 
(49 states were reprsented at a national 
conference in Annapolis in December 
1988). Once the system is fully imple­
mented, this exciting undertaking will at 
last permit reliable and current com­
parisons between states in such areas as 
levels of library support, usage statistics 
and types of services offered.
This year the agency participated in a 
new nationwide survey initiated by Con­
gress. It is called the Federal-State 
Cooperative System for Public Library 
Data (FSCS). In April 1988, Congress 
directed that there be an annual collec­
tion of public library statistics by the Na­
tional Center for Education Statistics. 
Participation by the states is voluntary, 
but 46 states submitted information by 
the deadline for this first year. The Data
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Special Projects
The Planning Process
The draft document entided The Small 
Libraries Planning Process was field- 
tested this year by a number of libraries. 
Results and recommendations were taken 
into account in the preparation of a new 
draft due to be distributed in the fall of 
1989. The planning process has assumed 
a greater importance in view of the em­
phasis which the agency’s new Long 
Range Program will be placing on plan­
ning next year. Meanwhile, agency staff 
continued to work with library boards in 
the Eastern Region to encourage and 
promote long range planning as the basis 
for library administration.
T rustees
Fiscal year 1989 saw marked growth 
and development of the Massachusetts 
Library Trustees Association, in terms of 
both its governance and administration. 
Revised by-laws were approved, an ex­
ecutive secretary was hired, the newslet­
ter was streamlined and the annual con­
ference format changed. An encouraging 
growth in membership, conference atten­
dance and sense of purpose has emerged.
Trustee education continued this year 
with the further use of a video training
program entitled "Welcome Aboard." 
This program had been produced earlier 
as a state competitive grant project.
Used extensively in the Western and 
Central Regions, this engaging and 
educational learning tool caught the at­
tention of the American Library Trustees 
Association (ALTA). Plans have been 
set in motion to use this Massachusetts 
product as the centerpiece of the first 
ever ALTA pre-conference for trustees at 
the American Library Association’s mid­
winter conference in Chicago in 1991.
At least three workshop presentations 
were made during the year to individual 
library boards on the subject of hiring a 
library director. The workshop included 
an analysis of comparative library data 
which focuses on funding at the local 
level; information on salaries and 
strategies to improve same; steps in­
volved in the hiring process; a time 
frame for each step; advertising sources, 
the interviewing process and the law; and 
the use of a citizens committee. The em­
phasis was placed on the importance of 
selecting an individual whose abilities 
suit the specific needs of the library’s 
plan of service.
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Fundraising
A series of four workshops on fundrais­
ing for capital projects was held in May 
and June 1989. The meeting sites were 
Bourne, Wilbraham, Wayland and 
Shrewsbury. The popular program drew 
a record attendance of 175 librarians, 
trustees and Friends interested in seeking 
funds for construction projects. Par­
ticipants were introduced to the basics of 
fundraising and encouraged to develop 
campaigns based on local needs and 
aspirations. A videotape of the Wayland 
program was made by agency staff, 
along with an outline of the steps neces­
sary to complete a successful campaign. 
These proved to be useful by- products 
of the program and were widely used by 
others in the state unable to attend the 
program in person.
Friends of the Library
Staff continued to work with directors, 
boards and Friends groups to ensure that 
there is an understanding of the separate 
and distinct role of each. Each has an im­
portant part to play in the delivery of 
library service to a community within the 
context of the library’s plan of service.
White House Conference
In August of 1988, President Ronald 
Reagan signed legislation calling for a 
White House Conference on Library and 
Information Services to be held no later 
than September 30,1991. The theme 
selected for the conference was "library 
and information science for literacy, for 
productivity and for democracy." The 
Massachusetts library community, in
preparation for this conference, must 
identify the issues affecting library ser­
vice in the state, and select and prepare 
delegates for participation at the national 
level. Massachusetts must create its own 
model, and work has already begun.
A core committee was established to 
begin planning for the White House Con­
ference now scheduled to take place July 
9 to 13,1991 in Washington, DC. Invita­
tions were issued to each of the state’s 
professional organizations - Mas­
sachusetts Library Association, Mas­
sachusetts Association for Educational 
Media, Special Libraries Association, 
and Association of College & Research 
Libraries - to select candidates to serve 
on a statewide planning committee.
The vice-chairman of the Board of Library 
Commissioners, William Johnson, was 
designated chairman of the planning com­
mittee which consists of fourteen members 
representing each of the library associa­
tions. The committee has been charged 
with the responsibility of creating a process 
for delegate selection and training, all of 
which will take place in the upcoming 
months.
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Professional Library
The BLC’s Professional Library had a 
very active year. Book circulation 
reached its highest level in several years, 
with over 1 0 0 0  titles circulated to agency 
staff, librarians and library trustees. Ap­
proximately 1300 reference inquiries 
were answered and 79 computer refer­
ence searches performed. About 237 
new books were added to the collection, 
while 228 outdated titles were 
withdrawn. At year’s end there were ap­
proximately 4500 volumes and 174 peri­
odical subscriptions in the collection.
When the technical services librarian 
left, there was some initial concern over 
whether the library could be managed by 
one individual. However, with the 
reviewing and streamlining of many of 
the procedures, improvements resulted 
and the transition was made successfully 
to a one-person library operation.
Proper maintenance of the card catalog 
has proved to be a time- consuming task 
and some thought is being given to in­
stalling an online, public access catalog 
in the near future. The NOBLE network, 
of which the BLC is a member, will have 
an upgrade of its system next year. A 
final decision on this change must await 
the establishment of a pricing structure 
by NOBLE and a review of the profes­
sional library’s budget.
As the agency’s budgetary situation be­
came more restrictive in FY89, increas­
ing attention was paid to the costs of peri­
odical subscriptions, standing order ac­
counts and reference services. Several of 
these arrangements were terminated at 
the end of the fiscal year in an effort to 
reduce the expenditure of library funds.
Plans for the upcoming year include 
participation by the library in activities 
marking the BLC’s centennial year, fur­
ther improvements in the organization of 
the card catalog, conducting a staff sur­
vey of library services, and further 
evaluation of the costs of library 
materials.
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Committees
Representatives from all types of libraries and user groups served on various standing 
and ad hoc advisory committees established by the Board. They provided insight and 
assistance with matters concerning the improvement of library services in the state. 
Their efforts deserve recognition and appreciation.
State Advisory Council on Libraries
Members Representing
Thomas F. O’Connell, Chairman 
Dover
Users
Susan Theriault Shelton, Vice-chairman 
Leominster Public Library
Public Libraries
Carl Sturgis, Secretary 
Richard Salter Storrs Library 
Longmeadow
Public Libraries
Juan Aulestia 
Oxfam-America, Boston
Users
Tamson Ely
Springfield Technical Community 
College Library
Academic Libraries
Andrea Hoffman, from 1/89 
Wheelock College Library
Academic Libraries
Patricia Kirk
Regional Library for the Blind 
and Physically Handicapped
Libraries Serving the 
Handicapped
Carolyn Markuson 
Brookline Public Schools
School Libraries
Rosemary Medeiros, from 1/89 
New Bedford Public Library
Public Libraries
Catherine Norton
Marine Biological Laboratory
Library, Woods Hole
Special Libraries
Anne O’Brien, to 12/88
Samuel S. Pollard Memorial Library
Lowell
Public Libraries
Vivian Robb, to 12/88 
Marion
Users
David Rosen, to 12/88
Adult Literacy Resource Institute
Users
Sandra Souza
Massachusetts Department of Correction
Institution Libraries
Sally Waldron, from 1/89 
Community Learning Center 
Cambridge
Users
Rosalee Weatherby, from 1/89 
Boxford
Users
Metropolitan Library Development Committee
Arthur Kissner, chairman Fitchburg Public Library
James Fish, vice-chairman Springfield City Library
Mary Heneghan, vice-chairman Eastern Massachusetts 
Regional Library System
Michael Baron Chicopee Public Library
Joseph Dionne Lawrence Public Library
Robert Dugan BLC Staff
Christine Kardokas Worcester Public Library
Alice Mulready Tufts Library, Weymouth
Anne O’Brien Pollard Memorial Library, 
Lowell
Anne Reynolds Wellesley Free Library
Virginia Tashjian Newton Free Library
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Sunny Vandermark BLC Staff
Warren Watson Thomas Crane Public
Library, Quincy
Ernest Webby Brockton Public Library
Collection Management Advisory Committee
Rodney Armstrong 
Nancy Burkett
Gasper Caso 
Ruth Chamberlain
James Fish 
Dr. Elliot Hoffman 
Susan Klein 
John Laucus
Lynda Leahy
Joan Noonan 
Thomas O’Connell
Dr. Ann Russell
Gunars Rutkovskis 
Megan Sniffin-Marinoff 
Dr. Albert H. Whitaker, Jr. 
Lofton Wilson
Boston Athenaeum
American Antiquarian 
Society
State Library
Central Massachusetts 
Regional Library System
Springfield City Library
Quincy Historical Society
Sturgis Library, Barnstable
Mugar Library,
Boston University
Dodge Library,
Northeastern University
Auburn Free Public Library
State Advisory Council 
on Libraries
Northeast Document 
Conservation Center
Boston Public Library 
Simmons College 
Massachusetts Archives 
Harvard University Libraries
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Network Advisory Committee
Joanne Adamowicz 
John Adams 
Greg Anderson 
Bruce Baker 
Karin Begg
William Boyle 
Julie Brown
Ruth Chamberlain Kowal 
Ann Chaney 
Deborah Conrad 
Margo Crist 
Francesca Denton 
Rebecca F. Duschatko 
Tamson Ely 
Robert Foley 
Bernard Franckowiak 
William Gallup
Kathy Glick-Weil 
Fran Gozemba 
Monica Grace 
Frank Gramenz 
Mary A. Heneghan 
Robert Hilton 
Steve Hunter 
Anne Johnsen
Marshall Keys 
Artemis Kirk 
Kevin Lawton 
Margaret Lourie 
Greg Masterson 
Barbara McNamara 
Catherine Moore
Cathy Norton 
Russell Reeve 
David Sheehan 
Owen S. Shuman
John D. J. Slinn 
Sharon St. Hilaire 
Michael Steinfeld 
Bonnie Strong 
Mamie Warner 
Carolyn Winn
Special Libraries Association 
North of Boston Library Exchange 
MIT Libraries
Western Mass. Regional Library System 
Association of College & Research 
Libraries/New England Chapter 
Southeastern Mass. Cooperating Libraries 
Boston University Libraries 
Central Mass. Regional Library System 
Old Colony Library Network 
Eastern Mass. Regional Library System 
Boston Public Library 
Merrimack Inter-Library Cooperative 
Essex County Cooperating Libraries 
Cooperating Libraries of Springfield 
Worcester Area Cooperating Libraries 
University of Lowell Libraries 
Wellesley-Lexington Area Cooperating 
Libraries
Minuteman Library Network 
Massachusetts Assn, for Educational Media 
Massachusetts Library Association 
Boston Area Music Libraries 
Eastern Mass. Regional Library System 
Cary Memorial Library, Lexington 
MEDLINK
Northeast Consortium of Colleges & 
Universities in Massachusetts 
NELINET, Inc.
Fenway Library Consortium 
Southeastern Automated Libraries 
Boston Group of Government Libraries 
Cape & Islands Inter-Library Association 
Boston Theological Institute 
Massachusetts Health Sciences Library 
Network
State Advisory Council on Libraries 
Merrimack Valley Library Consortium 
C/W MARS
Central Mass. Regional Library 
System/Automation Committee 
Boston College Libraries 
Automated Bristol Library Exchange 
Metro Boston Library Consortium 
Old Colony Library Network 
Trial Court Libraries
Cape Libraries Automated Materials Sharing
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Agency Publications in Fiscal Year 1989
MBLC Notes 6  issues
Bi-monthly newsletter reviewing actions taken at meetings of the Board of Library 
Commissioners; includes timely announcements and articles of general interest to the 
Massachusetts library community.
Massachusetts Position Vacancies 12 issues
Monthly listings of professional library and information science positions available in 
the Commonwealth.
Preliminary Data for Massachusetts: Selected FY88 Statistics and FY89 Personnel 
Statistics
Published in an attempt to distribute useful statistical information to libraries in time 
for their annual budget preparation cycles. More complete information is contained in 
the final data reports (listed below) published at a later time. March, 1989.
Data for Massachusetts: FY1988 Selected Public Library Statistics
A statistical report prepared by the Data Analysis and Research Unit; enables rapid 
comparison of financial support and activity levels among Massachusetts public 
libraries. May, 1989.
Data for Massachusetts: FY1989 Public Library Personnel Report
Compiled by the Data Analysis and Research Unit to report staffing levels, salaries, 
education levels and fringe benefit data of Massachusetts public library personnel as of 
7/1/88. May, 1989.
Ninety-Eighth Annual Report of the Board of Library Commissioners 
Board’s report to the Governor, Legislature and the library community of the Com­
monwealth for Fiscal Year 1987. July, 1988.
Ninety-Ninth Annual Report of the Board of Library Commissioners
Board’s report to the Governor, Legislature and the library community of the Com­
monwealth for Fiscal Year 1988. June, 1989.
Long Range Program 1987-1991: Annual Supplement, 1990
Update of a five-year plan for library services in the Commonwealth.
Massachusetts Public Library Construction Program
A summary of the methodology and recommendations to the Board of Library Com­
missioners for the allocation of $35 million in state construction funds. April, 1989.
Library Construction Newsletter 5 issues
A newsletter published every three weeks from July through October 1988 to keep the 
library community informed on the progress of the Massachusetts Public Library Con­
struction Program.
Directory of Public Libraries in Massachusetts, 1988-1989
A listing of the names, addresses, telephones, populations and hours open of all public 
libraries and regional library systems in the Commonwealth. November, 1988.
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The Staff and Professional Affiliations
In addition to agency duties, and often in conjunction with them, members of the staff 
have worked actively in a number of professional organizations at state, regional and nation­
al levels. Serving in FY89 on committees, as officers, or as general members were:
Brian Donoghue. MLA Conference Committee; chairman, NOBLE Network Reference 
Group.
Robert Dugan. Boston Computer Society; ALA: Financial Management Committee of 
LAMA.
Saundra Haley. Program Committee of Massachusetts Black Librarians Network; Steering 
Committee, NOBLE Technical Services Group.
Patience Jackson. ALA; NELA; MLA; NHLA; Assn, for Computing Machinery; 
Academic Librarians of New Hampshire.
Louise Kanus. NELA Media Section; MLA Public Relations Committee; BLC Liaison to 
executive board of Mass. Assn, for Educational Media; reviewer for School Library Journal; 
chairman, scholarship committee of Mass. Library Aid Assn.
Maureen Kiiloran. MLA Legislative Committee; NELA.
Irene Levitt. MLA Exhibit Committee; ALA: Economic Status and Staff Welfare Commit­
tee of LAMA/PAS; executive committee of LAMA/PAS; Chair, Supervisory Skills Commit­
tee of LAMA/PAS.
Mary Litterst. Special Libraries Assn., Boston Chapter; ALA: ASCLA and LAMA; MLA.
Jane Ouderkirk. Boston Computer Society; ALA: ASCLA, LAMA, LIT A, and PLA; 
American Society for Information Science.
Roland Piggford. Board of Directors of the Northeast Document Conservation Center; 
Council of State Library Agencies in the Northeast; Chief Officers of State Library Agen­
cies; MLA.
Shelley Quezada. ALA; NELA; MLA; Advisory Board for Collaboration for Literacy; 
reviewer for Booklist, Board of Governors, Mass. Coalition for Adult Literacy; Governor’s 
Inter- Agency Policy Group on Adult Literacy; Commonwealth Literacy Corps-Library Ad­
visory Board; Advancement of Lifelong Learning Committee, PLA; U.S. International 
Board of Books for Young People.
John Ramsay. MLA.
Marcia Shannon. MLA Personnel Issues Committee and Education Committee; BLC 
Liaison to MLTA; article for Public Libraries, Fall ’88; NELA; ALTA; ALA and PLA.
Richard Taplin. Chairman, NELA Media Section; State Audiovisual Contract Committee.
Gregor Trinkaus-Randall. Society of American Archivists, Preservation Section and Pro­
gram Committee; New England Archivists, Education committee; AT A; ACRL; ALCTS; 
Boston Archivists Group; MLA; NELA; grant reviewer for NEH and NHPRC; advisory 
committee of the Northeast Document Conservation Center.
Sondra Vandermark. Chair, MLA Personnel Issues Committee; ALA and PLA.
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